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Tiivistelma Referat — Abstract

Climate change drives mankind towards new waysivfg. The 4" industrial revolution was fuelled by
cheap energy. The ongoinlj wave of informatization requires radical changethe foundations of welfarg
and improved energy efficiency.

The real estate and construction sector is resplerfsir 40% of energy end use in Finland. The go&d
reach 20% savings in G@missions by the year 2020. However, The Energys@wation Agreement on
Housing and Properties has not resulted in savings.

This study is part of “The Anticipation of Competerand Skills Needs in Real Estate and Buildingdéc
project. A web-based survey on industry trendsligbted energy efficiency as one the three mosoirtgmt
factors over the next 10 years. The research qureisti how will property managers respond to clenat
change challenge by developing and delivering snefficiency services (EES). The empirical part was
conducted by applying the competence laboratory) (@&thod to a pilot company’s employees attempts
find new methods to develop their work.

No energy efficiency service initiatives emergedtyfirst four competence laboratory sessions. fidwed
of the research project asked the researcher pa®ne EES initiative together with the technzaberty
manager. The result was presented in CL sessibn®@n one hand, the reaction was one of reluctahee:
CL patrticipants expressenb intention to develop EES — on the contrary, the unit manager anticipated
strong objections from housing company boards vasied to change the existing fixed-price contraet t
incentive-based EES contract, even if the timeistushow that there are only couple of minutes atimo
available to scrutinise and act upon deviationhiénenergy efficiency report of a single buildi@n the
other hand, there was also an another voice, spgakiout theneed to develop a new, optional product
lineand pricing, and negotiate new agr eements.

To validate the result, the CL should be carrietimeompanies both outside the Helsinki metropaoliarea
and also in small-size companies, preferably iratitemn and over a two-month period.
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